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The INDS program proposes to diverge current academic activity into two different tracks, named
Integrative Studies and Multidisciplinary Studies. The goal is to bring a mutual benefit to students and to UMBC by
restoring the breadth of degree opportunities established for the INDS program fifty years ago, which has narrowed
within the past twenty years of program evolution.

The Integrative Studies track will therefore continue to serve the most academically gifted and highly
motivated student within our current, singular track by focusing on all the most rigorous and demanding elements
of the current INDS degree. The Multidisciplinary Studies track will serve students who are fully capable of
UMBC’s institutional degree requirements, but would struggle to meet the higher bars set by Integrative Studies. In
this sense the second track restores the INDS “Type B” degree track that resulted from the 1972 report by UMBC
faculty to the USM Vice Chancellor (attachment 1).

Functionally, the major difference between the two tracks manifests in the elimination of a single course,
(INDS335: Degree Plan Design) from the core curriculum of the Multidisciplinary Studies track. This particular
course represents the central point of divergence between the different expectations of each track. INDS335 tasks
students to produce a formal, written plan of their entire degree program. This includes not only coursework and
formal, applied learning experiences mapped to specific learning objectives and post-graduation goals, but also co-
curricular and extra-curricular experiences similarly mapped and a written statement of the scholarly integration
involved. Each student proposal is reviewed by a committee of faculty external and internal to INDS who
determine whether permission is granted for the student to proceed towards graduation with an INDS degree.
Multidisciplinary Studies students would instead design their curriculum semester-by-semester with an INDS
faculty advisor in order to reflect the needs of the target population, as explained in the recent EAB presentation to
UMBC (see Rationale). The scholarly coherence of this continuous degree design will come from focusing on
UMBC’s established list of five functional competencies, as presented to and welcomed by the reviewers of
UMBC’s 2016 decennial evaluation for Middle States accreditation. These functional competencies are:

(1) Oral and written communication; (ii) scientific and quantitative reasoning; (iii) critical analysis and reasoning;
(iv) Technological competency; and (v) Information literacy. INDS faculty advisors will work with each
Multidisciplinary Studies student to align coursework choices explicitly with at least one of these functional
competencies that both have mutually agreed as beneficial to personal and professional career goals which are
motivating each student to complete their degree. By focusing on the flexibility of the existing INDS model without
its higher requirements, the new track is designed explicitly to benefit the significant number of students who have
left UMBC having already invested considerable time and resources into earning academic credits, but without any
of the benefits of having completed a bachelor's degree

Subtler differences between the two tracks are that, towards the end of their degree, students within the
Multidisciplinary Studies track would be tasked to plan (INDS480) and build (INDS490) a retrospective web
portfolio of their degree work and its place within their broader, unique, professional and academic training.
Students of the existing INDS program and the proposed Integrative Studies track would instead use these two
courses to plan and execute a novel research project. At present, all INDS students are required to do some mixture
of both. This difference between the diverged tracks would therefore be captured by different, dedicated sections of



the two courses involved (INDS480 and INDS490). These differences are shown in Table 1, which provides side-
by side comparison of the two new tracks.



. Table 1: The proposed split of the existing INDS program into two tracks. /ntegrative Studies (left column) is, at this level of
analysis, identical with the current INDS program. Multidisciplinary Studies (right column) differs by dropping one core
course (INDS335), and changing emphasis within the two-semester “capstone process” (INDS480 and INDS490)

Integrative Studies track (and current
INDS program)

Multidisciplinary Studies track

Degree e Completion of Minimum University o Completion of Minimum University
requirements Requirements for an Undergraduate Requirements for an Undergraduate
Baccalaureate Degree. Baccalaureate Degree.
o Minimum 42 credits at 200-level and e No single point of degree plan approval,
above described by a degree proposal coursework instead approved on a semester-by-
o Minimum GPA of 2.5 at the time of semester basis at time of course registration
degree submission e no GPA beyond UMBC general degree
e Minimum grade of 'C' in courses requirements
applied to the major e Minimum grade of 'C' in courses applied to the
e Minimum 42 credits at 200-level and major
above, including 15 credits of INDS e Minimum of 42 credits, including 9 credits of
core curriculum (see below) INDS core curriculum (see below) and 6 credits
of General Education Committee approved
Functional Competencies
INDS Core e INDS 330 - Ways of Knowing (3) or o [NDS 330 - Ways of Knowing (3) or INDS
curriculum INDS 330H - Ways of Knowing (3) 330H - Ways of Knowing (3)

(required courses)

e INDS 335 - Interdisciplinary Degree
Plan Writing Seminar (3)

e INDS 410 - Individualized Study:
Internships (1-6) or INDS 430 -
Individualized Study Seminar (3) or
INDS 430H - Honors Individualized
Study Seminar (3-6)

e INDS 480 - Individualized Study:
Capstone Project Seminar (3)

e INDS 490 - Individualized Study:
Capstone Project (3) or INDS 490H -
Individualized Study: Capstone
Project - Honors (4)

e INDS 410 - Individualized Study: Internships
(1-6) or INDS 430 - Individualized Study
Seminar (3)

e INDS 480 - Individualized Study: Capstone
Project Seminar (3)

o INDS 490 - Individualized Study: Capstone
Project (3)

Other required
coursework
(required courses)

minimum total of 27 additional credits of
coursework at the 200-level or above
organized into explicit learning objectives
and and with an explicit statement of the
nature and purpose of the scholarly
integration involved.

minimum total of 30 additional credits at the 200-
level or above comprising a minimum of 6 credits of
UMBC approved Functional Competencies, and a
minimum of 15 Credits addition at the 300-level or
above. Coursework approved on a semester-by-
semester basis

Capstone

Web portfolio or traditional undergraduate
thesis describing one or more novel research
projects.

Web portfolio describing (retroactively) the unique
degree in context of professional and personal goals




Rationale :
The proposed divergence of tracks is intended to create a mutual benefit for students and for UMBC

by restoring a breadth of degree options that serves two different populations of students. This breadth was
originally established by UMBC faculty representing what is now INDS (then “Option II”) as a response to a 1972
inquiry from USM vice chancellor Morton S. Berate, who advocated four, distinct tracks. By the mid 1980’s,
growth in the diversity of majors and other dimensions of higher learning (including Study Apbroad and Applied
Learning) had seen these four ideas resolve into two tracks, each targeted to a different sub-population. The first of
these populations comprises “highly motivated, intellectually mature students” for whom the current INDS program
continues to offer “the opportunity to construct their own academic programs, with the hope that these students
might better profit from the experience than from the traditional major programs” (Rosental, Alan. Evaluation of
the Option IT Program at UMBC. 1972.). The second population comprises students who can attain UMBC’s
expectations for an undergraduate degree, but who would struggle to achieve the high standards of autonomous,
self-aware scholarly integration expected from the first population and who, for any combination of personal,
academic and career reasons, would gain no clear benefit from doing so. In short, while the 1972 reports cited
above suggested four different tracks within the INDS program, by the late 1980°s these had resolved into two
different options, Type A and Type B degrees. The last Type B INDS degree was awarded in 2009.

The nature and extent of the population, currently underserved by INDS and by UMBC, is informed for the
purposes of this proposal primarily by the recent EAB presentation to UMBC leadership entitled “Adult Degree
Completion: Market Realities and Strategies.” This presentation emphasized the significant number of students who
earn significant credits without completing a degree, usually for personal and/or economic reasons. Especially
common reasons include suddenly becoming a caregiver for a member of their family, encountering health
problems and/or running into financial hardship. Such students often begin paid employment as soon as they are
able, but encounter a limit to their career growth caused by their lack of a completed bachelor's degree. In order to
succeed in degree completion, their primary needs are to be understood for their individual circumstances and to be
afforded maximum flexibility, including in their timeline to degree completion. They tend to favor online courses,
availability of evening and weekend classes, and a dedicated academic advisor with whom they can work. All of
these themes resonate as having been likely exacerbated by the COVID pandemic.

It is thus is clear how the proposed Multidisciplinary Studies track would benefit this second population of
students by offering them a track designed explicitly to help them to complete a UMBC degree. In order to ensure
the corresponding benefit to UMBC, students would only be allowed to declare the Multidisciplinary Studies major
under one of two, explicit circumstances:

(1) The student left UMBC for at least one year (inactive within UMBC system) having earned
significant credits (60-110 total) without completing a degree.

(ii) The student is referred to the track explicitly and directly by the Departmental UPD or designee of
their current, declared major because they are failing to make progress within that degree, or (if the
student is undeclared) referred directly by an advisor within the Office of Academic Advising.

By offering a pathway to graduation for students who have left UMBC for more than one full
academic semester or are referred directly and explicitly by the department of their major or, if undeclared, by the
Office of Academic Advising, the track is designed to only add to UMBC’s enrollment and graduation rather than
divert students from existing programs. To ensure this goal, the INDS multidisciplinary studies track will be a
restricted access track: only students referred to INDS from departments or the Office of Academic Advising will
be able to enroll. To ensure student benefit, all students referred to the new track will first meet with an INDS
academic advisor who will work in conjunction with appropriate representatives from the UMBC Academic
Success center (as delegated by Dr. Amanda Knapp) and UMBC advising (as delegated by Dr. Ken Baron) to
produce and share three explicit pathways to graduation: (1) a written explanation of their shortest path to
graduation using their most recent, declared major; (ii) the path to graduation using Multidisciplinary Studies. and



(i1) at least one path to graduation from another major which reflects the stated goals of the student for completing a
degree. This primary step will involve careful review of the student’s existing coursework, including an evaluation
of how this existing coursework may meet the requirements of the new track as well as other majors.

By choosing for the Multidisciplinary Studies track to focus on UMBC’s list of functional
competencies, this proposal responds directly to Middle States Standards for Accreditation and Requirements of
Affiliation, Section III, Standard 5b: “at institutions that offer undergraduate education, a general education
program, free standing or integrated into academic disciplines [should be provided], that ...offers a curriculum
designed so that students acquire and demonstrate essential skills including at least oral and written communication,
scientific and quantitative reasoning, critical analysis and reasoning, technological competency, and information
literacy. ” (bold emphasis added) (https://www.msche.org/standards/#standard 3).

If this divergence of tracks is approved, then the current INDS program could serve up to ~60
additional students at any given time without the need for additional resources beyond successful completion of the
Provost-approved INDS search for a new lecturer taking place this Fall. This number of students is equivalent to
the population currently being served by the single-track INDS program, the population who best represent the
anticipated size and distribution of the proposed Integrative Studies track..That being said, it is envisaged that
enrollment in the Multidisciplinary Studies track would be much lower in the first 2-3 years as it builds identity and
credibility in the minds of the target population. This projection aligns well with data regarding the potential target
population and yield (enrollment) observed by UMBC’s Finish Line initiative (see Table 2).

Table 2: Data from UMBC'’s Finish Line initiative, kindly provided by VP Yvette Mozie-Ross

Targeted Applied Admitted Enrolled
2765 181 176 123
1232 88 85 61

1528 93 91 61

5 0 0 1
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REPORT TO VICE CHANCELLOR MORTON S. BARATZ
FROM WORKING PARTY ON OPTION II PROGRAM

I. The Task of the Working Party

In your memorandum of October 31, 1972, you stated the
basic charge to this working party, which I shall hereafter
refer to as the committee to save one word, as follows:

"3. The Option II program has been on the books for
some time, but to date has included far fewer
students than were originally expected, in large
part because the goals and uses of the program
have been in doubt. Option II, however, may be
exactly the right vehicle for all those students
who are unclear about their intellectual interests
and vocational or avocational aspirations and who
are unready to commit themselves to a pre-specified
course of study.

"Furthermore, more extensive use of Option II may
make much more sense than constructing a battery
of new programs with exotic titles but lacking in
intellectual or occupational substance.

"For these and other reasons, I ask that another
working party, including the Bachelor of Arts
Committee but augmented by two representatives
from Student Life and by John Alexander, undertake
a careful examination of Option II. What are the
program's goals and what should they be? What
rules should be established as to its broad struc-
ture, as opposed to its specific composition for
each Option II major? Wwhat kinds of students
should be admitted to Option II and under what
conditions? How many students should be allowed
to be Option II majors at any point in time (on
the presumption that there is a maximal number
fixed by reference to available manpower) ?"

II. Affirmation of Purposes of Option II Program

The committee met 9 times from December 8 through February
20 and now reports to you with a sense that we have arrived at
constructive recommendations for strengthening and making more
flexible the Option II framework.



We commend its continued use as a basis for purposeful
and responsible students to pursue individually designed
academic programs as alternatives to the standard university
offerings in the departments. Selection of students should
not be simply on the basis of grade point average but on a
variety of evidence including capacity for academic purpose-
fulness, independent responsibility, and the production of
competent work. The committee expresses the hope and views
as likely that more students than has been the case up to now
will pursue Option II programs. A total of only 20
individual programs have been approved since the program was
initiated in 1969, and registration figures for fall, 1972,
show only 12 students registered under this category. We
believe it should be a major goal of UMBC to provide wide
opportunity for students to pursue educational programs
designed to meet their individually defined goals and needs
and on a schedule of time and place appropriate to those
goals and the student's circumstances. Such a policy
imple-mented through an augmented Option II program would
widen the appeal of UMBC for able students in the community
and could result in a fuller use of university resources.

We also commend its expanded use for experimentation and
development of new programs in the university. This is in
accord with purposes stated in the report of the Mahaney
Committee which proposed the Option II program and in the
resolutions which accompanied its establishment in the UMBC
Senate. The earnest hopes that the enabling actions of
1969 would "provide the beginning of an educational system
in which students have the maximum possible freedom, in
which the faculty and administration guide rather than
proscribe (gig) for the students, and in which educational

i igh® (1 : :
TRBng PR "250R.Ena S 0ur il (2l ere ipadequately, reslized.
had little consequence: '

"13. We move that all disciplines offering major
programs explore the possibility of creating
tracks within those major programs to meet
the varying needs of the UMBC student body....

"l4. We move that the faculty attempt to create inter-
disciplinary and interdivisional courses which
cut across traditional academic boundaries."

(a Mahaney Committee Report, Spring 1969, page 1.
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IXII.

If the flexibility of departmental programs you called
for as a consequence of this year's review is realized, and
the provisions here recommended are implemented, the hopes
of 1368 may be fulfilled. Most, if not all of the needed
diversity of options for students can be realized without
the establishment of new degree programs in the traditional
sense. The augmentation of the educational capability of
UMBC would result from the ingenuity of students and faculty
in combining available offerings and resources, plus the
supplemental exploitation of resources in the community and
neighboring institutions. There need not be heavy expense
of added staff, added departments, and new formal pre-packaged
programs. What can result is a major step toward fuller
realization of education and learning as something that
Students do for their own purposes rather that something the
universgity dispenses. Such an approach would make the
university program considerably less rigid in the face of
changing societal conditions and needs in decades ahead.

Affirmative development of the program recommended, we
believe, will help attract a larger proportion of ably
motivated students than we draw at present. These programs
will spark their attention and interest. Many may end
up taking the more traditional offerings, but because they
want them and not by default. This would particularly be so
if the review you have called for is successful and if a
generally productive spirit of venture is engendered from
that result and from what we recommend.

Specific Recommendations
A. Types of Programs

We recommend four basic types of possible Option II
programs be established. It is likely that each individual
proposal would fall in one of those categories. There may
be other possibilities that the B.A. Committee might find
acceptable. The categories are defined so as to clarify
for students and faculty the range of possible programs.

programs with an identifiable theme of con-

l. Individual programs with an e
centration (Type A): This is the type represented by
most programs approved to date. The theme of
concentration should be represented in a group of
courses from 36 to 48 credits which may not include
more than 21 credits in any one department. The
remainder of the elective courses may be from any
department. The total program should present an
appropriate balance between lower and upper level
courses, in accord with the intent of the requlations
applicable to regular programs.




With the limitation of 21 credits in one department
in the group of courses to meet the major requirement,
every student program will be interdisciplinary. The
committee hopes that students and faculty will not
refer to these programs as majors because of the
conventional association of that with a departmentally
based program. We would think it more precisely
referred to as a theme of concentration rather than
by a hyphenated departmental title or by the title of
a department not represented at UMBC although found on
other campuses.

If majors offered elsewhere but not here are repeated
by many students, the matter should be studied to deter-
mine whether a coordinated-theme needs to be developed
by the university, a formal new major needs to be con~
sidered, whether some students need to be advised to
seek the program where it is formally offered, or
whether the student programs are meeting a valid need.
No responsible student, however, should be prevented
from putting together any sound and defensible program
from available university resources so long as the
university is not expected to provide resources not
normally available for formally approved programs.

Individual programs with coordinated-theme of concentra-
tion (Type B): This program is designed for students
who, after a year or two on campus, decide that the
present majors do not meet their needs, but who are

yet unable to formulate a wholly personally defined
alternative program. We propose eight-week seminars
(e.g. ,religious studies, women's studies, urban studies,
etc.) be available to those students who want to test
their interest in new ways of integrating experience.
The student would then have the opportunity to select

an approved program of concentration from a list of
courses, selected in advance by interested faculty

and approved by the Option II Committee. This list
would be inclusive enough to allow for diverse but
related approaches to a common concern. In the final
semester, the student would take a senior workshop,

led by a faculty member, that would serve as a "summing
up" of the program.

The important difference between this program and the
present Option II program is that under this proposal
the faculty would provide much more initiative in
assisting students to define alternative programs of
study. The implicit assumption behind the present
Option IT program is that students must be clear enough
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about their goals to be able to formulate an alternative
to existing majors. That has defined, operationally at
least, the "motivated" student attracted to Option II.
With this program, Type B, we try to recognize that highly
motivated and intelligent students might still be
unclear about their goals, and that this faculty has some
responsibility in helping the students define as well as
attain these goals.

This program would permit the university to respond to a
diversity of student interests, many perhaps of a

few years' duration, without committing to them expen-~
sive resources or elaborate programming. Examples pre-~
sented in the committee included: women's studies,
environmental studies, religious studies, peace studies,
Jewish studies, communications studies, etc. A shared
interest in health care delivery systems, for example,
could be mutually examined in seminars each of the

upper two years by a group of 15 to 20 students while
each pursued diverse individualized Option II programs.
One student might take premedical courses while another
took courses leading to managerial competence. The

group might agree in consultation with their advisor
that each would take statistics and computer usage.

An important element of this proposal is that it pro-~
vides an experimental framework for development of
pPrograms that may prove to have a larger scale, more
permanent demand. The integrating seminars, workshops
and field experiences could be reqularized without the
need for adding additional courses or faculty. The time
of off-campus specialists could be purchased on an ad-
junct basis, such as faculty from the downtown campus or
other institutions or agencies. The detailed sub-
committee report which presented this program is in-
cluded as Appendix A,

A liberal arts program which will meet the re irement

of a theme of concentration Type C): 1t is suggested for
students with broad, eclectic interests or for those with
varied intellectual interests who wish the college years
for serious exploration in the interest of development and
clarification of interests. Instead of a theme of
concentration, students would take a minimum of 18 credits
in courses of 200 level or above in each of two divisions,
or a minimum of 15 credits in courses of 200 level or above
in each of 3 departments representing at least two
divisions. Each student would complete the program with a
substantial senior year project of an interdisciplinary
nature to demonstrate intellectual competence gained.



The report of the sub-committee assigned to develop
this program type is included as Appendix B.

4. An external study wrogram for study outside of reqular
classes with work done on or of?<ggmpg§‘KType D}: This
program is designed to meet the needs of students not
now served by current UMBC offerings. If it were adopted
and were successful, it would add important diversity to
our offerings without facilities costs
and would add significantly to the diversity of the
student body. There are a number of such programs now
in operation which would serve as design models. We
recommend an experimental start with a limited number of
students as explained in detail in the sub-committee
report included as Appendix C. Student programs will be
determined in consultation with an advisory committee of
three faculty members and the Director of the Option
'II program, with the approval of the B.A. Committee.

The written contracts setting forth each period of work of
that program would be reviewed by the Director and the
Bachelor of Arts Committee. Whether we later adopt a
continuing external degree program, and in what form, will
be determined after an experimental period.

B. Recommendations for Administration and Supervision

1. We recommend that a Director of Option II programs be
appointed. The appointee should have had experience as a
teacher in supervising advanced undergraduate student work
so that he/she can develop the skills required to be
accountable for the independent work supervision of
teachers responsible for students pursuing Option II-
programs. The administrator should be a first-rate
teacher-scholar who has evidenced competence in admini-
stration and program development. The administrator
should possess personal qualities that would enable this
person to relate well to students while counseling themon
the formulation and development of program proposals. The
administrator's qualities should be of strength that
would merit tenured faculty rank in the university. This
person should be responsible to the Bachelor of Arts
Committee for approval of individual student programs,
their supervision in process, and their evaluation for
graduation, as well as for appointment and supervision of
the faculty advisory committees for each individual
program. With this responsibility it would be inappro-
priate for the administrator to be a member of the B.A.
Committee. This position was originally recommended in a
report of a sub-committee of the standing Bachelor of Arts
Committee which is included as Appendix D.



2.

3.

We support the recommendations of the B.A. sub-
committee report in Appendix D.

We recommend that each Option II student be required to
maintain a log of progress and a cumulative folio of
written and other work or reports that evidence what
has been done from start to finish of the program. The
student's advisor should examine the log at least
monthly. These records should be presented at the
close of the program as supporting evidence

of accomplishment. The final item in the folio

would be the demonstration project of the senior

year or appropriate photographs or written description
of it if it cannot be contained in a portfolio. This
would affirm the principle, particularly evident in
Option II programs but applicable to any student's
college program, that the reality of the education is
what the individual student accomplished, learned, and
can do. A college transcript is only an approximate
indicator of that individually varying reality. We
need to declare this principle in every way we can

so that more students can live it in reality. A pro-
ductive Option II program would demonstrate this in

an active way to the entire campus.

The Bachelor of Arts Committee should be relieved

of direct supervision and consulting for all individual
Option II programs and should become a supervising
policy committee for the enlarged program we recommend.
The director should present to it summary statements of
student proposals and nominations for supervisory
faculty committees, accompanied by recommendations for
action. He/she or the committee may ask for more
detailed review by the committee in questionable or
precedent setting proposals.

We recommend that an informative handbook or brochure
be prepared under B.A. Committee supervision for the
adequate guidance of students interested in preparing
programs for presentation. There is a lack of
accurate information to guide both faculty and students
interested in the program even at its present limited
level of operation.

The program should be given clearer presentation in the
catalogue. The course headings recommended in part C
for implementing an expanded program should be in=-
cluded together in the course listings with helpful and
encouraging explanation so that an increased number of
qualified students might apply.



7. A major recommendation is that the director and the (:

B.A. Committee be charged with responsibility to work

out equitable policy proposals for crediting faculty
supervisory work and instruction under this program

to the teacher's regular work load and promotion and
tenure record. 1In the time allotted us we could not
handle that issue any more than to say that the pro-

gram should not be expanded beyond a trial develop-

ment period unless that issue can be settled fairly.

8. We believe that ultimately a budget of instructional and
support funds should be provided for the program
sufficient to enable the director to implement the
program for the full number of gqualified students that
elect it. Although most of the instruction will be
by regular faculty in courses or independent work
supervision, there will be some need to engage adjunct
teachers from off-campus for special purposes. There
might ultimately be a need to engage full-time faculty
in the to serve as tutorial instructors or for some
coordinated~theme programs that might be reqularized.
As a growing program in a growing university it would
generate increments of income to support its own budget
needs so would not be a drain on other programs or
divisions.

9. We urge the formation of a Council of Majors composed (:
of Option II students. In addition to whatever they
may wish to do on their own, they could provide further
counsel to prospective Option II students.

10. We believe this program has sufficient merit to warrant
application to a private foundation or to a govern-
mental agency for grant support in its developmental
state. We urge the formal preparation of a proposal. In
view of the budgetary situation and limited student
growth for next year, we believe such a grant would
enhance the prospect of successful development of our
recommendations.

C. New Course Headings Recommended

In order to implement the various types of Option II pro-
grams proposed here, we recommend the adoption of formal
course headings to cover the crediting of student work.
The course designations are proposed because there is
inadequate flexibility in the individual study course
headings presently offered only by the departments. All
courses approved should be listed together in the catalogue
identified by 3 of the 4 letter prefix in common. The fourth
letter of each course would refer to the type of program for —
wWhich it was designed, although not necessarily restricted to (
students in that type of program:
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= Individual program with theme of concentration

-~ Individual program with coordinated theme

Liberal arts program to meet requirement for a
theme of concentration

-~ External study program

The courses proposed differ in some details from original
recommendations of our sub-committee but as presented they
represent the considered recommendation of the whole com-

mittee:

OPTA 0400

OPTA 0499

()

OPTB 0300

OPTB 0499

OPTD 0300

OPTD 0400

()

Independent study, research, work intern-
ship, or other productive endeavor on or off
campus: for 1 to 15 credits, but more than 6
credits must be individually approved by
the Director of Option LI programs.

May be taken more than once for a
cumula-tive total of 15 credits. May be
taken by non-Option II students with the
approval of the program director.

Final term of work for demonstration of
accomplishment by a student pursuing a
regular individual Option II program;

1 to 4 credits, over 4 credits may be
approved by the program director.

Introductory seminar for half a term for
students beginning a coordinated-~theme
program; 2 credits, repeatable for a total
of 4 credits, or may be extended to a full
term for 4 credits.

Final term workshop for integration of
individual programs and demonstration of
accom-plishment for students pursuing a
coordinated-theme program; 6 credits. The
instruct may petition the program director
for more than 6 credits.

Study, research, or other approved
productive work under an approved Option II
external study program contract; 3 to 15
credits during any one term up to a
cumulative total of 30 credits.

External study for the final 30 credits
needed to complete degree requirements in an
approved program contract; 3 to 15 credits
may be taken in any term.



D.

10

Recommendations on Special Applicability for Meeting the
Needs of Returning Women Students

We believe that the various program possibilities here
recommended provide great opportunity for women students
returning to formal study after time spent as housewives
or in jobs below their capabilities. The director should
give special attention to development of specific offerings
that could be publicized in various ways. A special com-
mittee should be appointed by you to advise the director and
the B.A. Committee on the development of such ideas.

In the spirit of the recommendations this need not mean
additional faculty or a full range of new courses.

With imaginative use of existing resources and proper
publicity, we might attract a significant new source of able
students. The maturity and purpose of such students, along
with the same qualities needed in any student who undertakes
one of the recommended programs, would greatly enhance the
quality of 1life and work on the campus.

A Note of concern for the Future of Option II Programs

Experience at institutions around the country, as well
as at UMBC, demonstrate that educational endeavors that tran-
scend departmental (or in our case, divisional) jurisdiction
and interests function poorly without independent leadership
and budget. This has been particularly true for lower divi=-
sion educational programs but also for undergraduate programs
that seek to involve several departments in a common endeavor .
The problem has been particularly evident in the geographical
or cultural area institutes established on an interdepart
-mental basis at many institutions. There are constant
problems of instability and conflict of interest, significantly
mitigated but not eliminated by separate budget and independent
or joint faculty status.

A major need for the existence of transdisciplinary pro-
grams is for someone with designated authority and
commitment to take the lead in initiating and planning them.
In 1969, for example , the UMBC Senate called, as we stated in
Part II, for "interdisciplinary and inter-divisional courses
which cut across traditional academic boundaries," with
virtually no result. We also noted that departments were
asked to create “tracks within...major programs to meet
varying needs of the UMBC student body," a non-departmental
educational objective which has for the most part been
ignored in the subsequent four years.

C
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For these reasons, we believe that in the long run
a special division of alternative studies may be necessary
in order to realize the potential program in these
recommendations. A director with stature and the budget
sug-gested above may be sufficient to develop the program.
We believe, however, that in time special faculty will
have to be added as well. These could be more senior
people with the demonstrated competence and experience to
handle the special kind of teaching called for in
supervising independent work. People already of tenure
status in the faculty could be assigned full or shared
time in the new division. Younger teachers could perform
part of their teaching load there, although seek tenure
through their department. Specialists might be assigned
to handle the coordinated-theme programs, such as women's
studies, for example. Other specialists might work only
with external degree students.

March 1, 1873



APPENDIX A

OPTION II PROGRAM OF ALTERNATIVE STUDIE S (

William Johnson
Harvey Kristel

Definition of the Problem:

For numerous reasons outlined in other places (Baratz Memo, Newcomb
Paper, Alexander Memo), it is obvious that alternatives must be provided
for students who are either unattracted by existing major programs or who
have some idea of a career direction which may not be located within the
prescribed range of major courses. Presently, the student who has
developed some enthusiasm or scholarly motivation may elect to develop
his/her own major via the mechanism of the Option II program. But what
we have in mind here is the student who either lacks a clear cut notion
of what that program may be, or who needs some kind of articulated
structure in which to operate.

It is not uncommon to find students making arbitrary selections of major
programs in order to satisfy the University requirements and most often
this is done at the end of the Sophomore year. The program proposed
here is directed to that student who may occupy the middle ground between
the acceptable existing major and the completely self-designed program
of the "traditional" Option II model. This proposal may also effectively
be undertaken by those students who may seek a double major, one perhaps
related to a professional career, and the other to an area of ¢

intellectu-curiosity.)

From an administrative viewpoint, the problem of establishing major
programs with some departmental structure clearly mitigates against the
development of numerous “"majors” with a somewhat limited student parti-
cipation. This proposal speaks to that problem directly, and what is
proposed may successfully operate with a limited number of students and
a faculty member who is seriously interested in serving as a tutor and
locus for the Alternative Major. This responsibility may be shared by
two or more faculty, but this is only desirable, not necessary. What
is required initially is the voluntary participation of faculty without
immediate credit hour recompense on his or her teaching load. Such a
volunteer effort only applies to the Introductory phase of the program,
which is not strictly speaking, a teaching assignment. The reasons for
the voluntary participation are many: (a) There is no intention of
establishing a departmental or administrative structure for the
program; (b) Departments may not wish to relinguish faculty time for the
"experimental"; (c) Faculty may be directing a program in an area other
than their area of primary scholarship; (d) There would be no need of
complex inter-divisional administration.

It should be noted that the more time consuming administrative tasks

would be undertaken by the Administrator of the Option II program.
Obviously, if some Alternative Majors prove to be highly successful v
and attractive to large numbers of students, additional faculty may be o~
hired on a temporary basis for specific seminars or lecture series. .



Types of programs envisioned:

The programs listed below represent a sample of the many types whiiimay

appear and pernaps ultinately disappear thirough a lack of student intexr.-%
ar3/or 3art1c1:otlon. Cenversely, it is not <ifficult to imagine cerza'n

treas developing s relatively permanent disciplines as a rasponse t:
~itudent and societal demands. The impertant point is that the university

s under a0 alninistro-ive and financial commitient in the initial

Gzvrlip-uint of thae Alternctive Majer vhile serving as a true resource fcr

thocotadent. & list of possible areas may include: ‘'omens Studies; Ccur
;nl-iag; Env.omnental Studies, -exlglous Studies; Popular Studics; Peac:
Studies; Jevish Studies; iledieval Studies; Renaissance Studies;
Communizca-~tions; Urban Studies; Counter-Cultural Studies.

Dascrigticnofthe?rogram

he proposazd nrovran it to »e structured into three phases:
Introductory Seriicr: Courss Flork; %enior “‘orkshon.

Introductory Seminar:

whis seai-ar is essentially an eight-week, student run seminar sot ud ca a
volvntary basi< v an interested faculty whose office serves as the ioons
Ton 1

of trh=z =0~ and io serves as Tutor to the participating studen“:z.

Che rtudents vill
srarumably core
i-trvuduction, t

b2 given a selected bibliography designed by the Tutor
ng a broad introduction to the Program. After a brvcf
Tutor will allow the Seminar to operate 1ndepcnden iy,

5'. § -t

.
he
Wwnts m2eting veekly in order to discuss the naterial being r:-=d.
d ezourn th=t attendance is requirad and that reading, discussion,
o3 oscm2 rmritten work would constitute the basis for a Pogeo/lail
Loy, oxdliring Lo cradits for the successful completion of the Seminer.

“hY Trtsr vrold covve -3 a guide and advisor to the students in thz
Puainsst, 1mh2ting wita then on an informal basis. It is here tha* =2 seck
T2 guer ctill ef dintorested faculty vho would take on such a respansi=
Lilitr s o vcuunheo:. It is 11k=ly that departments may reliove prriici-
satiny Inculty of rumitiee assignments as a Lkind of recoapenne.

M2 oweo'd cureant Lhat ~he student may use the remainder of tho sepnstns
Jox oemvtines 4 opo-ding on his ow) or register for a second eight=-veel

:

unneita in estthoer grojecam, for a total of four credit hours.

T2 coures rror’ oauld constitute the najor activity of the pregoan, :1
Linze we w3ala £33 jest a minirum of twenty—four credit hours of ccurs
ccomlovidieit I3 to be stlected from a series of courses recomm-nded | “" the

OpblOI I Comiid toe, ¢4 constituting the “catalog® for the Alternztive
Ztuding Prejran in ~ay defined area.



Relevant courses would be gathered from those available at Umbc and other,
irstituticas of higher learning in the Aaltinore~¥ashington region, and -
ccme mechanism must be devised to parmit students sore independent work
(for credit) r/hich may not be azcurately described as a “course.” Realis-
tically, = may imagiae that scmewhere between twelve~twenty related
ccurses may be locally available so that a selection of eight would Dbe
reasonaile. It is likely that student intzrest in a marticular progran
rrould encourage various dicciplines at UNBC to generate courses related

to the more popular Alterrative Studies Majors, or at least to provide

for a number of Dirzcted Studies credits which may be undertaken by
students within such a prograa.

¥e would further expect that a limited number of course credits be offered
for field experiences located off-campus. It would be easy to imagine
various activities which may be closely related to the student's Alterna-
tive Major, and here again the Option II office would assume the responsi-
bility for approving requests and keeping students informed of the posgi-
bilities open to them as they become available. Additionally, tae Option
II office would maintain a continuing file of locally available courses
related to the various ifajor Programs being offered.

Senior Workshop

This last phase of the program would serve as a "summing up" in one sense
and as a practicum as well. Ve propose here a seminar and workshop situa;
tion, conducted by the original advisor (if possible), to be offered for .~
six-twelve credits depending upon the student's individual requirements.

Since the commitment of a few students to a large block would permit the
workshop to be financially possible, a great variety of group projects
and/or studies may be undertaken.

We would encourage the development of experiences which go beyond the
traditional seminar structure, including travel, field studies, and
independent work under the supervision of the faculty in charge. It is
et this point that the support of individual disciplines is required in
freeing the faculty member from the usual discipline load. But since
&¢/she may be carrying close to a "normal” credit hour load, such an
arrangement wculd rot burden the discipline to which the faculty is
usually attachad. Fror instance, twenty students carrying an average of
ten credits provide a reasonable basis for University support of such a
Workshop. Ve reccmmend here a grading system based upon Pass/No Credit.

I. Introductory S.minar (eight weeks) er%;ts Magémum
II. Course "ork, individual variation on 24 30
the theme
III. Senior Workshop 6 12 <:?

Total Credits by Concentration 32 46
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APPENDIX B
OPTION II WORRING PARTY

Raport of Sub-Committee to Implement Option II Program Type C,

A Liberal Arts Program to Meet Requirement of A Thame of Concentration

Suggested for students with broad, eclectic interests or for students
with varied intellectual interests who wish to use their college
Years for exploration and developnent of present and evolving
interests

Students would take:
A. A minimum of 18 credits in courses 200-level or above in

each of two divisions

8. A minimum of 15 credits in courses 200-level or above in
each of three departments representing at least two divi-
sions

OR

The student will £ill out the Option II form by declaring his divi-
sions or departments. Specific courses will be selected by the
student with his two advisors (advisors will be from different
divisions). Independent study and/or field work could be in-
cluded as part of these credit requirements.

The student would turn in to his advisors a yearly assessment of his
present development of interests and anticipated future direc-
tions for his program. For completion of his program, the
student will undertake an interdisciplinary project or paper.

vells
Viecchio
Smith
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Date: February 22, 1973
APPENDIX C
To: Option II Working Party
From: John W. Alexander and Robert L. Rasera
Re: Possibility of an External Degree Program

We do believe that UMBC should develop an external degree
program within the framework of Option II. This would provide
tne opportunity for responsible experimentation and exploration
of various ways in which it might be implemented without heavy
cost and without the risk of prior commitment to paper formula-
tion of a program. There exists a number of model types of such
programs:

Empire State College, Edison College, University
Without Walls of the Union of Experimenting Colleges and
Universities (a unit of which is at Morgan State); the
New York State Regents external degree program; the Open
University of Great Britain {which has experimental
collaborating programs at Maryland's University College .
and three other U.S. institutions); Minnesota Metropnlitan (j
State College, the Bachelor of Liberal Studies Program of
the University of Oklahoma, and perhaps the most long-
standing and most developed, the University of London
'External Degree Program.

A limited number of students of obvious and unquestionable
high competence could be invited to pursue Option II programs that
would consist predominantly or exclusively of study outside of
courses so that we could learn of the feasibility of such programs
under the direction of our faculty. The director of the Option II
program could administer the experimental program while the
Bachelor of Arts Committee would evaluate it and make any recommenda-
tions for a reqularized program should it come to that conclusion.

We recommend that this be undertaken because the growing
number of such programs in the nation and abroad demonstrate that
they do meet an important educational need. They represent the
most radical alternative to the lecture-course method of instruc-
tion. These programs are important responses to some of the needs
defined in the Carnegie Commission report, Less Time More Options.
For us it could appeal to an independent, adult type of student
not attracted to or retained by our current offerings and mode of
work. We believe an effective program would bring to us a
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category of norz able student than we normally attracc at present.
It would be good for our image in the community to have the assoc-
iation of such students even if for the most part thev would not
be present to enliven many classes. Many faculty would Jind it
professionally rewarding to work with them. Finally, in addition
to adding to tha diversity of our draw on area students it could
be an addition to income since external degree programs can be
self-sustaining. :

If the program should prove satisfactory and would merit
reqularized adoption, it could very well expand and develop so as
ultimately to attract a more able group of more recent high school
graduates than we now attract as we develop competency in evaluat-
ing student readiness for independent work and faculty competence
in supervising.

Finally, as a still new campus with a mandate for innova-
tion, UMBC is the obvious place to undertake such an experiment
which promises to broaden the spectrum of higher education offer-
ings in the Maryland state system. We could attract and serve a
student with needs and interests that could not be met in the UW}
program at Morgan or in the Open University program out of
University College which does not offer a degree.

The limited time available to this committee does not
permit a sound study to determine finally whether we should or
should not implement an external degree program or if we should,
which model or combination should be followed. We do believe,
however, that the idea has sufficient evident merit to warrant .
experimentation and trial development as stated above, in accord
with these suggested guidelines and any others the Working Party
may suggest:

l. The objective is to determine if a B.A. degree
brogram can be developaed ior students working under
UMBC faculty direction but not in reqular courses o
instruction, working in our library and laboratories,
elsewvherz in the communitv, or in a combination of
these modes.

2. A limited number of students should be selecteu for
an experimental start, £rom among students who have
completed two years of academic credit (60 credits)
here or elsewhzre. All general education and degree
requirenents except the major equivalent should be
considered as met. Part of the prerequisite 60 credits
could be for examinations completed under the Collcse
Level Examination Program of CEEB.

Six students could probably be handled@ well and c..
number should not exceed 12 for the initial vear.
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wst have demonstrated tinusual initiative,
naence, and intellectual competenca with the
B.A. Committee approving tneir acceptance after they
have gained admission to the university. Either con-
tinuing UMBC students or ones newly admitted could

be included in the experimental group. A sound em-
ployment record should be considered a favorable
factor to acceptance into the program.

In order to simplify the experiment, the individualized
study periods or units shall be measured in the way
other study and teaching units are, by being inter-~
preted in terms of semester credits. Full~-time study
shall be valued at 15 credits and part-time study
measured in proportional terms.

For the experimental period at least, there would have
to be establishad course rubrics such as EXTD 300 for
up to no more than 15 credits to a term and up to a
maximum of 30 credits and EXTD 400 for up to 15 credits
a term and up to a maximum of 30 credits. These 60
credits would complete the degree requirements.

In addition to substantial reading, the approved programs
should call for completion of enough writing to demon-
strate acceptable competence. They should also pro-
vide for other kinds of learning where appropriate,

such as: apprenticeships or interns under instruc-
tional conditions, regular jobs that may have a
demonstrable learning potential or independent pro-
duction of an artistic undertaking in music, theater,

art studio, or film.

Tt is suggested that the work be accomplished in
explicitly agreed-on terms of quantity and duration,
as stated in a written contract for each term, to be
supported by a cumulative log and portfolio of work
completed (such as notes, ceading lists, papers,
pProjects, photogravhs, etc.). Contracts should be
subject to review by report ko the Director and B.A.
Committee before each term in the first year and
before the beginning- of the szcond year. Evaluation
should be carried out at tha closc of each contract
term by the supervising committee with full reports
to the Direntor and the B.A. Committee.

A suparvisory faculty committee of three, to be designated
by the Option II Director, for each student preferably
to serve until completion of an entire program. The
supervising committee should be from at least two
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éiZlerent fields. Supervision of the work of par-
ticular parts of programs could be delegated to
appropriate specialists.

7. The director shall be responsible for formulating, with
B.A. Committee consultation, guidelines for ultimate
rediting of faculty worx in this program to the
regular work load of that person and to the promotion
and tenure record. Other programs have made specialized
positions out of the supervision of external study.
It could be full-time or part-time with a balance
oi regular teaching. The experimental start could
best be carrded out if funds from outside sources
could be obtained to prcvide released time from
teaching for at least the chairmen of the supervising
committees. They could also serve as a program develop~
ment committee with the Option II Director.

8. The director should as a first assignment study the
alternative models available for scrutiny, formulate
additional more explicit guidelines for the experi-
ment, and design an evaluation program to aid in any
conclusions that the B.A., Committee may arrive at on
its conclusion.

9. The director should in the experimental period test the
availability of resources in the community for support
of an expanded ongoing program and develop an inventory
of such resources.

10. Special concern in the experimental period should be

given to testing how the program might be especially
adapted to the needs of women resuming their education.

JWA/g
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APPENDIX D
OPTION II WORKING PARTY if

Recommendation of Sub-Committee Regarding Changes in Procedure )
Of Reviewing and Administering Option II Programs

James Calliotte

Harvey Kirstel

Austin Platt

Alan Rosenthal, Chairman

The present method of operation of the Bachelor of Arts Committee has
Proven unsatisfactory in dealing with the constantly increasing number
of Option II proposals submitted for review. Procedural changes in the
Option II program are indispensable if it is to run smoothly and
efficiently. Ve therefore make the following recommendations.

I. An administrative officer for the Option II program should be_appointed

BX $he administrationn. This person would oversee and coordinate the
efitire program. Me or she would occupy a special office and would be
available to answer questions of interested students and to advisc
them in their choice of faculty advisors. The Option II officer
would receive proposals, distribute them to the members of the
Bachelor of Arts Committee, with recommendations for action, and
certify that candidates for degrees had completed all requirements of
their program; and he would serve as a repository for all past
programs. In addition, he would encourage program development.

We recommend that this person hold an advanczd degree and have broad
knowledge of the current nature and problems of higher education.
Until the time when this officer is appointed, we suggest that the
position be temporarily filled by someone with experience in guidance
counseling.

A central coordinator of Option II would certainly bring about a more
efficient operation of the program, in the facé of the expected in-
crease in applications. The members of the Bachielor of Arts Committee
feel that the appointment of such an administrative officer is the
most important step in the improvement of the Option II program, and
we strongly urge the Administration to give this its most serious
consideration.

II. The Bachelor of Arts Committee will send to all faculty a statement
of the new procedures for administering Option II programs (see
below), so that they may fariliarize themselves with them.

III. The Committee will also send packets to the Counseling Center and all
divisional offices, which will include instruction sheets and
forms for prospective Opntion II candidates. An article will be
placed in The Retriever concerning the new procedures.




~ A. Instruction_Sheet
=~ 1. ill include an explanation of the nature of Option II and the Pro~
cedures to be followed (see IV).

2. "Mill have a statement to the effect that the progran should be indi-
vidually designed and should express the studentis own interests and
direction; it should be tailored to one's ovn needs and ambitions,
and not patterned after previously submitted proposals in the student's
area(s) of concentration.

3. Mill state that the Option II major will consist of 36-48 credits in
courses definec as part of the major; that students may designate no
more than 21 credits in any one department as part of the major; and
that there be an appropriate balance between lower- and upper-level
courses. .

(Note: Up to the present, an Option II candidate had to map out quite
clearly all prospective course work up to the required 120 credits
needed for graduation. All courses were considered a part of his
major program. Hencefortia, all credits beyond the 35-~48 designated
as the major will be electives, to be chosen at the discretion of

the student after consultation with iis advisors. Also, courses

in any one department above the 2l-credit limit may be taken as
electives.)

()

Example: A student proposes an Option II major in "Music and
Literature.” He must take from 36-48 credits of music and literature
courses. Although he may not designate more than 21 music credits
as part of his major program, he may takc more music courses as
electives.

Note also: Under this system, virtually all Option II programs
would, of necessity, be interdisciplinary.

B. Form of Option II proposal

Instead of the present method, wvhereby a student submits a prospectus
of indeterminate length and nature, e provose a standardized form,
in which the student will supply the follouing information:

. Title of major program; advisors

Ty did the student choose Option II?

Statement of purpose (3-5 pages)

Course of study

a. Courses taken to date

b. Courses to be taken as part of major program,
grouped by dzpartment (asterisk beside those already
taken)

c. Study or work outside the university or non-
traditional academic experience, if any.

d. Option II 0400 and Option II 0499
e propose that two new courses be established
exclusively for the Option II vrogram. The student
may take OPT'T 0400; he must take OPT'] 0499.

W N

(



Iv.

A,

D.

F.

OPTA 400 1l to 15 credits (more than 6 credits must be

(OPTI 400) approved by the Option II administrator) for (:
independent work on or off campus, such as
research, fizld investigation or observation,
work internship under training status, original
artistic production, or approved study in
another institution that does not provide normal
academic credit. liay be taken more than once for
a cumulative total of up to 15 credits. May be
taken by non-Option II students with the approval
of program director.

H

OPTA 4399 1-4 credits (over ¢ credits must be approved

(OPTI 499) by the program director) for ragular Option II
students to cover work for demonstration of
accomplishment in the final term.

Procedures for submitting, reviewing and administering Option II
proposals.

L student obtains packet containing information sheet and proposal
form from Option II officer, or from the Counseling Center or any
divisional office.

Student secures approval of at least two advisors (this assures nore
initial screening, more thorough counseling, and closer control of
final phase of program). <::

Student is interviewed by Option II officer, to whom he turns in
proposal form (signed by advisors).

Form is reviewed, duplicated, and sent to the members of the Bachelor
of Arts Committee with recommendations for action. (Note: For the
Spring 1973 semester, Dr. Rosenthal and other members of the

Bachelor of Arts Committee will be avilable to answer questions.
Forms will be sent to the Vice Chancellor's office, where they will
be duplicated and sent to the members of the Bachelor of Arts Come
mittee. This is only an interim procedure.)

Personal interviews with students by the Bachelor of Arts Committee
will occur only as individual situations demand. The Option I1I
officer will ask for a review by the Pachelor of Arts Committee in
difficult or questionable cases.

There should be no more distribution of approvecd proposals to the
entire faculty, as we consider it wasteful, Copies of approved
proposals will be kept in the Option II office for faculty (and
students) who wish to see them. At intervals, all faculty will
receive from the Option II officer a list of titles of approved
proposals.

Advisors will notify the Option II officer when the student is nearing
the end of his or her program. The officer will certify that all re-
quirements have been successfully completed. If so, the officer will “—
recommend that the B.A&. degree be conferred.
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MEMBERS OF “JORRING PARTY FOR CPTICJ II PROGRAM

John ¥W. Alexander, Chairman, Ascociata Vic2 Chancallor
for Educational Prograa D.velopnont

James A. Calliotte, Counselor

7illiam R. Johnson, Cducation Dewartrent

Harvey E. Jirstel, Art Departront

Margaret V. [lasson, History L:partment

Elechuiiu ¥. Njaka, African Amnrican Studies
Aristeides Papadakis, History Department

Austin P. Platt, Biology Department

Robert L. Rasera, Physics Department

Alan S. Rosenthal, French Department

J. Duncan Sells, Student Life

Louise 'I. Smith, Counselor

St=zphen J. Vicchib. Student on Cption XI Programn
Elizabeth A. '"ells, Student on Option II Program
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