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Recommendation Department 
Action 

College 
Action 

Provost’s 
Office 
Action 

Action Plan Update 

Review, adjust, and augment the following 
resources and initiatives for international and 
accelerated Master’s students: 
1. Academic Advising: more consistent 

direction in course selection 
 
 

2. Career Advising: consistent direction in 
job readiness and career counseling. 
Identify and educate companies willing to 
provide internships and jobs to 
international applicants. 
 

3. Recruiting: Select international schools to 
offer focused presentations and 
discussions about the program. 
 

4. Engagement: Provide at least one event 
per month during the academic year that 
is open to current students, alumni, and 
faculty. 
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1. Academic Advising: 

○ Develop standardized course selection guidelines by March 2025 
○ Schedule training sessions for faculty advisors by June 2025 

 
2. Career Advising:  

○ Identify and establish partnerships with companies for internships 
and job opportunities by June 2025. 

○ Develop a resource guide in conjunction with Global Engagement 
for international students by August 2025 

 
3. Recruiting: 

○ Identify target international schools by March 2025. 
○ Schedule and deliver focused presentations by July 2025. 

 
4. Engagement: 

○ Plan the first academic-year event by August 2025. 
○ Maintain a calendar of monthly events and ensure variety in 

programming.  

By deadline: Fall 2025 
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Implement and test a new pathway in Global 
Engineering Management 
 

X X  

● The GPD, Assistant GPD, and the Engineering and Computing 
Education Program (ECEP) Director will discuss the feasibility of 
implementing a new pathway in Global Engineering Management and 
if feasible, they will develop a proposal for the new pathway and 
present it to the Dean for their consideration. 

o Conduct discussions with the GPD and ECEP Director by March 
2025. 

o Develop a feasibility report and proposal by May 2025 
o Draft a proposal for the pathway by August 2025. 
o Submit the proposal for Dean's review by September 2025 

By deadline: Fall 2026 

Recognize Adjunct Faculty for their 
contributions X   

● Define criteria for recognition by March 2025. 
 

By deadline: Spring 2026 

 
Engaging in succession planning X   

● Implement the recognition framework by the end of the Spring 2025 
semester. 
 

By deadline: Spring 2026 

 
Revive Advisory Panel 
 

X  X 

● An Advisory Board will be re-established and convene its first meeting 
during the Fall semester of 2025. 

o Identify potential panel members by May 2025. 
o Organize and facilitate the first meeting by September 2025. 
o DPS to assist 

By deadline: Fall 2025 
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Analyze and improve administrative 
processes to address classroom assignment 
delay 

X   

● Conduct a review of current processes by February 2025. 
● Implement improvements to ensure timely classroom assignments by 

March 2025 

By deadline: Spring 2025 

Enhance product management course 
offerings X   

● Review the current curriculum and gather input from stakeholders 
by August 2025. 

● Propose curriculum enhancements by November 2025 

By deadline: December 2025 

Provide financial incentives to students to 
pursue third-party certifications 
 

X X  

● The GPD, Assistant GPD, and Director of ECEP will discuss the idea of 
creating a process for students to request funds to pursue third-party 
certifications where feasible and applicable to the course of study 

o Model for this approach will mirror the INCOSE accreditation 
allowance for SYST 660  

By deadline: Fall 2025 

Provide a venue for more interaction among 
students and with industry experts (guest 
speakers) 

X  X 

● Identify and schedule guest speakers for the mid-Spring 2025 semester 
by March 2025. 

● Ensure regular events are incorporated into the program calendar 
ongoing 

By deadline:  Fall 2025 

Enhance outreach with local industries X  X 

● Develop Alumni Survey to Identify Best Course of Action March 2025 
● Develop an industry outreach plan by April 2025. 
● Host initial industry engagement events by May 2025 

By deadline: Fall 2025 
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Approved: AO (12/9/2024) 
Approved: CPS (1/24/2024) 
Approved:  JH (1/24/25) 
Approved: AJ(1/26/2025) 
Approved: MS (1/28/2025) 
Approved: PRe (1/29/25) 


